



Department of Curriculum and Instruction
Department Meeting Minutes
Friday, May 13th, 2022 
10:45am-12:45pm, In-Person

Present In-person: Annie Stinson, Melanie Schneider, Jenna Cushing-Leubner, Wade Tillett,  Julie Minikel-Lacocque, Dwight Watson, Kristen Monday, Ozgul Kartal, May Vang, Yao Fu, Liesl Gapinski, Carmen Rivers, Kelly Pankratz, Edric Johnson, Courtney Luedke, Kristen Linzmeier Denise Roseland, & Karla Saeger

Present via WebEx: James Hartwick and Lucy Heimer

Absent/Excused: Kelly Hatch, May Vang, Carmen Rivers and Kristen Monday

Minutes Recorder: Stephanie Berto reviewed by Lucy Heimer

Lucinda Heimer, C&I Department Chair called the meeting to order at 10:46 AM. 
1. Updates and check in. 
a. Lunch time celebrations! Melanie Schneider retirement, Yao Fu-Academic Advising Award
· A celebration and gratitude of everyone in the C&I department, flowers were given out to each faculty/staff member present. Times are tenuous and the grace of and support in our interactions is appreciated. 
· Other celebrations mentioned were: Ozgul publishing a book “ Global Perspectives and Practices for Reform-Based Mathematics Teaching”.  It was announced that Dr. Andrew Hurie was hired for the ESL/BE position and a staffing request has been submitted to fill the science faculty vacancy. 
b. Sunshine fund update
· There is $180  left in the Sunshine fund and it was decided how to split the remaining funds for the 2021/2022 academic year ($100 to Dream Scholars/$84 gift cards). New funds will be collected starting in fall. 

2. Announcements
a. Miguel Aranda- Whitewater Unified School District School Board gave a presentation regarding WUSD and UWW partnerships.
b. Admin/Deans/Chairs Council updates
· New Associate Dean announced-Andrea Ednie
· Chair positions are being reviewed at the Provost level in terms of length of time in the role, evaluation of the chair etc. Look for a qualtrics survey to give feedback.
c. Meeting dates for 2022-2023 2nd Friday, time 11-1? 
· New time for 2022-2023 academic year will be 2nd Friday of each month from 11:00-1:00 PM
d. C&I Office Updates
· Spring 2023 courses due May 13
· Stephanie’s summer schedule-Stephanie working remotely M/F
· Student workers-done for the academic year
· Chair Eval to complete by May 18th 
e.  Other updates
· Concerns were raised of having new faculty serve on committees for their first year at UWW. It was also suggested for new faculty to have input on who they have on their mentor committee, based on what their needs are or the support they need. These assignments are often based on tenured faculty availability - in the past we had limited tenured faculty (or sabbaticals), going forward we may have more flexibility,

3. Action Items, Discussion & Activity
a. Approve minutes April 8th, 2022
Motion to approve minutes/second: Wade Tillett/Annie Stinson
Discussion: faculty names added to being present at meeting
Abstain:0
Opposed: 0
Minutes approved from April 8, 2022


4. University Updates (committees/faculty senate)
i. Faculty Senate Updates - Ozgul
· Organizational Meeting discussed executive committee members staying in positions for 2022-2023
· Topics discussed were: increase in salaries, the use of professional development funds, and summer teaching stipends 

5. COEPS Committees Reports
i. International Education Committee (Melanie)-No Updates
ii. Student Scholarship Committee (Edric, Courtney, Kristen)-No Updates
iii. Faculty/Staff Awards Committee (Ozgul)-May 15th evals are due, results announced in June 
iv. Strategic Planning and Budget Committee (Annie)-Academic report is now in draft form
v. Technology Committee (Carmen)-No Updates
vi. Inclusive Excellence and Diversity Committee (Jenna)
· Committee will be working on the diversity statement this summer to present in the fall to COEPS. 
· JEDI (Justice, Education, Diversity and Inclusion) certificate was discussed (continuing education/graduate school) in K-12. Reach out to Dwight with further questions on the certificate. 
vii. Constituency Standards (Lucy)
· Past Chair of CC, Scott Peters is leaving UW Whitewater
· For P&T, departments are key decision makers. Discussions will continue re: dept, college and univ level standards.
viii. College Curriculum (Denise,Yao)-No Updates
ix. TELFE (Kristen, Yao, Karla)-No Updates
x. Salary (May, James)
· Committee is now called the Compensation Committee

6.  Department Committee Reports: 
a. Curriculum & Scheduling (Yao Chair)-No updates, no new proposals 
· Reminder to submit curricular changes for fall and committee looking at schedule of when proposals are due, but need to wait until University schedule comes out. Revisit dates in early fall.
b. Personnel & Policy (Liesl Chair)
· Presentation on C&I Handbook on Canvas
· Discussed the updates that were made to this Canvas page link here
c. MSEPS Council (Wade)
· Department approval for teaching in the MSEPS cohorts in Fall (CVs attached)

Motion moved to approve Faith, Tierra and Rachel to teach MSEPS courses:  
Denise Roseland/Liesl Gapinski

d. Secondary Program Coordinators (Denise)-Secondary LP reports are getting closer to be ready for review (Math and English) 
e. Reading/Literacy (May/Kelly/Annie/Kelly P)
· New changes for WIFOR exam were discussed and there will be a WebEx opportunity for students to attend to learn of changes. 
f. Elementary/Middle Education (Yao)-working on LP re-design and ways to update report
g. ECE (Carmen, Kristen, Lucy)-Working on national accreditation, program re-design and changing program from a 4.5 yr. to a 4 yr program, and the MSE Early Childhood Education Policy program approval was announced. 
h. ESL/BE (Melanie, Jenna, Julie)-Discussed transition issues with books and sharing of google drives as Melanie retires from her position. 
i. Business/Marketing Ed. (Karla, Denise)-Working on re-designing program for LP report.
j. HELEAD (Courtney)-Looking for a program coordinator while Courtney goes on sabbatical 
k. Search and Screen (2 searches) -Successfully completed the 2 searches! 
i. Art – Edric/Yao
ii. ESL/BE - Courtney
iii. Future search - Science - Liesl
l. CORE (Wade Chair)
i. Writing group
ii. Scholar tips
iii. C&I Faculty Research Interest 
iv. Presentations on research interests
· Committee reviewed an article that Jenna wrote and gave feedback
· Reminder of bonfire happening Friday, May 13th at Wade’s house at 5:00 PM 

Materials Distributed (attached and/or handout at the meeting)

Kristen Linzmeier moved to adjourn, Ozgul Kartal seconded, meeting adjourned at 11:55 AM
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TIARA ROGERS

‘West Allis, W1 53214
(414) 4163446 - taranchambers@gmeil com

PROFESSIONAL SUMMARY

Highly motivated educator and school leader with extensive skills and knowledge in
teaching and leaming, curriculum writing, and program development and
implementation. Skilled in data analysis, standards-bascd grading and assessment,
instructional practices through coaching, and building end maintaining positive
relationships. Experience working in charter, urben, and suburben schools. Recognized

as a dedicated, hardworking and approachable leader that s a champion for all students,
SKILLS
 Relationship building and networking ~« Staff Management
+ Program Development and « Student and parent relations
Management ing and Development
* Instructional Leadership and Procedurc Adherence
« Supervision and Evaluation « Student Achievement
+ Curriculum Development « Collaboration
» Verbal and written communication » Organization
* Goal-oriented
WORK HISTORY

0772016 10 Current Principal
Sehool District of Waukesha ~ Waukesha, WI
o Performed classroom evaluations to assess teacher strtegies and effectiveness.
» Coordinated yearly operations and staff budget, tracked expenses and documented

actions,
o Trained teachers on effective teaching techriques. classroom management
s and behavior modification.

strateg
* Coordinated standardized tests to evaluate student performance and progess.

« Managed all details regarding student discipline.

« Introduced modifications to Alternative Education curriculum and introduced new,
nal techniques.

* Encouraged interdepartmental and cross-functional teams collzboration in

effective instructi

development and support of student activitics, programs and lessons.
« Defined and enforced student academic achievement standards i fine with district
‘goals and objectives.
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« Facilitated continued education for teaching staff through implementation of
‘quality curriculum training and appropriation of necessary resources.

* Rescarchied and incorporated new educational trends and instructional strategies to
optimize education effectiveness.

* Oversav admi

istrative functions such as schedule management and protocals for
orientation, registation and related actvitis.

« Supported human resources operations, including hiring, training, disciplinary
action and termination in compliance with legal guidelines and requirements

« Communicated policies and procedures to stadents and parents regarding student

behavior.
« Monitored student behavior and enforced discipline policies.
 Mentored newly hired educators and provided encouragement and feedback
 Monitored and evaluated educational programs to maintain high-quality
‘performance objectives and standards.
 Modeled expected and appropriate leadership to promote to teaching staff and
administrative personnel positive interaction with studeats and families.
 Wrote charter school renewal contract.

08201210 06/2016  Assistant Principal
‘West Allis West Milwaukee School District - West Allis, W1
o Supervised and evaluated teaching and support staif through instructional
leadership and professional development.
» Trained teachers on effective teaching techniques. classtoom management

strategies and behavior modification.

« Builtand maintained positive relationships with diverse stakeholders, such as
parents, school volunteers and outside agencies.

« Supported human resources operations, including hiting, training. disciplinary
action and termination in compliance with legal guidelines and requirements.

ine policies.

« Partnered with Principal to administer school program in alignment vith vision

« Monitored student behavior and enforced dis

and goals, providing positive, high-expectation acedemic environment,
* Modeled expected and appropriate leadership o promote teaching staff and

administrative personnel's positive interaction with students and fan
» Defined and enforced student academic achievement standards in line with district

goal

nd objectives.

« Facilitated continued education for teaching staff through implementation of
quality curriculum training and appropriation of necesssry resources.

* Encouraged interdepartmental and cross-functional teams collaboration in
development and support o student activities, programs and lessons.

. As

sted with compliance efforts for fire and other safety regulations
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« Built productive relationships with parenis of students facing difficult situations at
school or at home.

08201010 082012 English and Language Arts Teacher
West Allis West Milwaukee School District - West Allis, WI
« Developed teaching materials to supplement standard curriculum, enhancing
learning concepts and promoting student engagement.
« Evaluated acadomic skills of each student through verbal asscssments, eraded
assignments and standardized tests,

tablished positive classroom management boundaries to create safe, known

eavironment for behavior among students.

« Developed age-appropriate lesson content for lierature pieces including short
stories, poetry, plays and non-fiction to meet diverse leaming styles.

« Created language arts lesson plans for 7th and 8th grade students to meet learning
needs, adhere to curriculum standards and build interest in leaming.

« Delivered instruction in language arts encompassing reading, grammar.
composition and literature, working with teachers in other subjects to integrate

skills across curriculum,

 Authored tests and quizzes to evaluate student leaming and comprehension.

« Implemented innovative teaching spproaches for special needs students to meet
requirements of individualized education plans.

« Built relationships with students to understand obstacles to learning such as
difficult home situations, llness or social hurdlcs.

* Communi

ated with parents in person, by email and phone to apprise of student

progress, challenges and behavior issues

« Sponsored several student activities and clubs including track and field, and talent
show, dedicating over 10 hours per week outside regular school hours,

* Worked with administrators on behavioral ssues 1o support needs of all students.

« Completed in-service and additional training to maintain professional growth.

« Utilized multimedia strategies and technology to convey information in fresh and
interesting ways.

« Promoted effective verbal and written communication through listening, speaking,
reading and writing practice.

* Kept classroom organized, clean, and safe for al students and visitors,

* Led interesting and diverse group acivities to engage students in course material

« Identified students struggling with material end made arrangements to meet one-
on-one during study hall or other time periods to provide additional instruction in

one-on-one environment.

08120061 0612010 English and Language Ars Teacher
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Milwaukee College Preparatory School - Milwaukee, W1

« Developed teaching materials to supplement standard curriculum, enhancing
learning concepts and promoting student engagement,

* Identified students struggling with material and made amangements to meet onc-
on-one during study hall or other time periods to provide additional instruction in
one-on-one environment

« Evaluated academic skills of each student through verbal assessments. graded
assignments and standardized tests.

« Established positive classroom management boundaries to create safe, known
environment for behavior among students.

« Developed age-appropriate lesson content for iterature picces including short
stories, poetry, plays and non-fietion to meet diverse learning styles.

« Created language arts lesson plans for 7th and $th grade students to meet learning
needs, adhere to curriculum standards and build interest in learing.

« Delivered instruction in language arts encompassing reading, grammat,
‘composition and literature, working with teachers in other subjects to integrate
skills across curriculum.

« Authored tests and quizes to evaluate student learning and comprehension.

« Implemented innovative teaching approaches for special needs students to meet
requirements of individualized education plans.

« Built relationships with students to understand obstacles to learning such as
difficult home situations, liness or social hurdles.

 Monitored comprehension of material among students and created re-teaching
strategies o cover paps in learning indicated by test scores and quizzes.

« Communicated with parents in person, by email and phone to apprise of student
progress, challenges and behavior issues

 Worked with administrators on behavioral isues (0 support needs of all students.

« Completed in-service and additional training to maintain professional growth.

« Utilized multimedia strategies and technology to convey information in fresh and
interesting ways.

« Promoted effective verbal and written communication through listening, speaking.
reading and writing practice.

« Cultivated relationships with parents for complete support network.

« Kept classroom organized, clean, and safe for all students and visitors,

« Led interesting and diverse group activities to engage students in course material.

EDUCATION

072012 Master of Science: Education Administration
Cardinal Stritch University - Milwaukee, W1
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« Majored in Educational Leadership

0572006 Bachelor of Science: Education
University of Wiseonsin - Milwaukee - Milvaukes, WI
* Majored in Middle Childhood through Farly Adolescence Regular Fducation
« Minored in Math
* Minored in English and Language Arts

CERTIFICATIONS

Wisconsin Director of Instruction
Wisconsin Principal

Wisconsin Middle Childhood through Early Adolescence Regular Education
‘Wisconsin Middle Childhood through Early Adolescence Mathematics

Wisconsin Middle Childhood through Early Adolescence Faglish and Language Arts
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Faith Lincicum, NBCT

SUMMARY

Educational professional leading teachers in developing and.
faciltating leamer centered leaming experiences.

Licensure: National Boards - Middie Childhood Generalist
Wi Director of Instruction
Wi 1-6 Master Teacher
Wi Principal

Kohl Teacher Fellowship Recipient

EDUCATION
University of Montana, MT —
‘Bachelor of Arts, 1996

Awemo College, W1 — Master of
Arts, 2002

Carroll College, Wi — Math Teacher
Leader Certificate, 2015

Aivemo College, WI - Principal
Certificate Program, 2017

EXPERIENCE
Elementary Principal, School District of Waukesha
‘Wankesha, WI — 2017-Present
Principal at illerest Elementary, 4K-5th Schoal
Accomplishments
« Work with alstakeholders to develop the mission, vision
‘and theory of acton to supportour nstructonal change
« Consistenty use multple sources of data to dentiy root

causes to opportunity gaps and to monitor progress in
instruction, cufure and student leaming

SKILLS

Demonstrated as a teacher and
‘curtently coach teacher practice:
around:

« Buiking community and

« Personalized Leaming
« Project Based Leaming

« Proficiency Based
Assessment and Feedback

11 instructional practices.
(iPads and netbooks)
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«  Instructional leader in Partnership for Comprehensive
Literacy consortium; supporting teacher growth to
maimize student outcomes

= Instructional leader in quest to become an AVID site of
distinctionin SOW

Effectiveness Coach, School District of Waukesha
‘Waukesha, WI — 2013-2017

2013.2017 Effectiveness Coach, Waukesha STEM Academy -
Randall Campus and Hawthome STEM School

Accomplishments.

» Transifoned schools to proficiency based feedback and
feporting system

= School wide implementation of leamer profiles and
portolios

= Developed integrated curticuium maps to support K-5.
STEaM and Inquiry experiences

= Planned and presented district-wide PD and curiculum
supports

Teacher, School District of Waukesha

‘Wankesha, W - 2000-2013

20012:2012 Level 3 Mut-age teacher, Waukesha STEM
Academy - Randall Campus

2001:2012 Grade 4, 5,  teacher, Hadfield Elementary School
2000-2001 Grade 3 Title VI teacher, Hadfield Elementary School;
Math and Computer Specialist - Whittier and Rose Glen
Elementary Schools

Accomplishments.

= Served on building and distrit leadership and curricuium
teams.

= Recipient of the Wakesha Integrates Technology Grant

'ADDITIONAL RELEVANT EXPERIENCE

Led Teacher Development courses, Collegial Studies and
Personalized Summer Institute courses for teachers

SKILLS con’t

o Math Workshop - faciitating
math tasks and student
discourse, planning and
faciitating guided groups,
AVMR strategies

o Curiculum mapping and
development to ensure
‘quaranteed, viable and
integrated cumculum

REFERENCES

Rose Paimer, Math Coordinator
Emily Reddy, Literacy Coordinator
Carly Solberg, Instructional Coach
Joe Russel, Principal

Chis Kiuck, Principal

Michelle Troedel, STEM Level 2
Teacher

Wil Taege, Flight Academy Teacher
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‘Consuling Work, Ashiand Elementary Charter School
= PD- best practices inteaching mathematics
= Curiculum mapping

Mentored intial educators, cooperating teacher for student
teachers and infems

‘Additionalteaching experience 1997-2000
« Freeport School District, Freeport, IL
o 8ihgrade math and algebra teacher

= Pitt County Schoos, Grifton School, Grifton, NC
o 7thand 8th grade maih, science and lteracy
teacher
o Teacher of he Year - 1999




