
l'iir~MHQ 
ID Task Name Duration Start Finish 

UW Whitewater • Exterior 68 days Sat 5/14/22 Sat 8/20/221 
Entrance Repair 

2 Commencement Ceremony 1 day Sat 5/14/22 Sat 5/14/22 

3 Site Demolition 10 days Mon 5/16/22 Fri 5/27/22 

4 Install Erosion Conlrol 1 day Mon 5/16/22 Mon 5/16/22 

5 Install Fencing 1 day Mon 5/16/22 Mon 5/16/22 

6 Sawcut Concrete for Demo 2 days Tue 5/17/22 Wed 5/18/22

1 
7 Remove railings 2 days Tue 5/17/22 Wed 5/18/22 

8 Remove Exterior Concrete 5 days Wed 5/18/22 Tue 5/24/221 
"g7 Remove Site Lighting 1 day Thu 5/19/22 Thu 5/19/22 

10 Bench Grades back @ 1 day Wed 5/25/22 Wed 5/25/22 

1',"1 
Tunnel 

Demo Tunnel section 2 days Thu 5/26/22 Fri 5/27/22 

~ Building Enclosure 56 days Mon 5/16/22 Wed 8/3/22 

13 Electrical & HVAC Demo and 5 days Mon 5/16/22 Fri 5/20/22 
Rework in Tunnel 

14 Infill Tunnel Openings • CMU 3 days Mon 5/23/22 Thu 5/26/22 

15 Excavate for Mech 33 & 1 day Tue 5/31/22 Tue 5/31/22 
Vestibule Foolings 

16 Pour Mech & Vestibule 4 days Wed 6/1/22 Mon 6/6/22 
Foundation Walls 

17 Install RoofBlocking 2 days Tue 6/7/22 Wed 6/8/22 

18 Insulate and waterproof walls 3 days Thu 6/9/22 Mon 6/13/22 

19 Install HM Doors 2 days Thu 6/9/22 Fri 6/10/22 

20 Replace Membrane Roofing 5 days Tue 6/14/22 Mon 6/20/22 

~ Install Cement Board Siding 3 days Tue 6/21/22 Thu 6/23/22 

22 Install ships ladder 1 day Fri 6/24/22 Fri 6/24/22 

23 Electrical & HVAC Rough-In 10 days Tue 6/21/22 Tue 7/5/22 

i:
24 Erect Temp barrier for 3 days Thu 7/7/22 Mon 7/11 /22 

Curtainwall 

5 Replace Curtainwall 8 days Tue 7/12/22 Thu 7/21/22 

6 Start Wall & Soffit Framing 4 days Mon 7/18/22 Thu 7/21/22 

7 DEFS work 4 days Fri 7/22/22 Wed 7/27/22 

28 Interior Painting 4 days Fri 7/22/22 Wed 7/27/22 

29 ACT Patching 1 day Thu 7/28/22 Thu 7/28/22 

30 Flooring 3 days Fri 7/29/22 Tue 8/2/22 

31 Electrical lighting 4 days Fri 7/29/22 Wed 8/3/22 

32 New Site Pathways 41 days Tue 5/31/22 Wed 7/27/22 

33 Excavate Switchback 1 day Tue 5/31/22 Tue 5/31/22 

34 Pour Switchback Foundatio-ns 5 days Thu 6/2/22 Wed 6/8/22 

35 Backfill Switchback 1 day Thu 6/9/22 Thu 6/9/22 

36 Pour Switchback Stairs 3 days Fri 6/10/22 Tue 6/14/22 j 

37 
I 

Excavate Monument Stair 1 day Tue 6/7/22 Tue 6/7/22
1 ____J 

Footings 

38 Pour Foundations for 7 days Wed 6/8/22 Thu 6/16/221 
Monument Stair 

39 Backfi ll Monument Stairs 1 day Fri 6/17/22 Fri 6/17/22 

40 Pour Monument stair sections 6 days Mon 6/20/22 
Mon 6/27/2l 

41 Install Monument Stair railing! 3 days Tue 6/28/22 Thu 6/30/22 

42 Infill Bench Grading 3 days Fri 6/17/22 Tue 6/21/22 

43 Pour Upper stair sections 3 days Wed 6/22/22 Fri 6/24/22 

44 Pour McGraw SOG 5 days Mon 6/27/22 Fri 7/1 /22 

45 Install Railings at upper stairs 3 days Tue 7/5/22 Thu 7/7/22 

761 Pour concrete paving 4 days Tue 7/5/22 
Fri 7/8/22l 

47 Install Site lighting 7 days Thu 6/30/22 Mon 7/11 /22 

48 Fine Grading Site 3 days Mon 7/11/22 Wed 7/13/22 

49 Landscaping 10 days Thu 7/14/22 Wed 7/27/22 

50 Stair S3 Work 17 days Mon 7/11/22 Tue 812/22 

51 Remove Rust from Steel 4 days Mon 7/11 /22 Thu 7/14/22 

52 RemoveVWC 2 days Fri 7/15/22 Mon 7/18/22 

~ Remove Flooring 1 day Fri 7/15/22 Fri 7/15/22 

547 Skim Coat Drywall 3 days Tue 7/19/22 Thu 7/21122j 

55 Paint walls 5 days Fri 7/22/22 Thu 7/28/22 

56 Install Flooring 3 days Fri 7/29/22 Tue 8/2/22 

57 Remove Exterior Concrete 1 day Mon 7/11 /22 Mon 7/11/22 
sidewalk 

58 Pour new sidewalk 4 days Tue 7/12/22 Fri 7/15/221 

59 Closeout 10 days Mon 8/8/22 Sat 8/20/22 

60 Substantial Completion 1 day Mon 8/8/22 Mon 8/8/22 

61 Final Inspection 1 day Mon 8/8/22 Mon 8/8/22 

62 Punchlist 10 days Mon 8/8/22 Sal 8/20/22 

63 Owner Turnover O days Sal 8/20/22 Sal 8/20/22 

Project: Exterior Entrance Repair • McGraw Hall 
Date: Mon 1/1 7/22 

12 
May 2022 

15 

♦ 5/14 

18 21 

■ Install Erosion Control 

■ Install Fencing 

24 

- Sawcut Concrete for Demo 

- Remove ralllngs 

I 
27 30 

Remove Exterior Concrete 

■ Remove Site Lighting 

2 

■ Bench Grades back @ Tunnel 

- Demo Tunnel section 

McGraw Exterior Entrance Repair 
155 Hyman Mall 
Whitewater, WI 

June 2022 
5 8 11 14 17 20 23 26 29 2 5 8 

Electrical & HVAC Demo and Rework In Tunnel 

- Infill Tunnel Openings • CMU 

■ Excavate for Mech 33 & Vestibule Footings 

Pour Mech & Vestfbule Foundation Walls 

- Install Roof Blocking 

Insulate and waterproof walls 

- Install HM Doors 
Replace Membrane Roofing 

-- lnstalf Cement Board Siding 

■ Install ships ladder 

July 2022 
11 14 17 20 

Electrical & HVAC Rough-In 

Erect Temp barrier for Curtalnwall 

23 26 29 

Replace Curtainwall 

Task Split 

Start Wall & Soffl-t Framing 

■ Excavate Switchback 

Pour Switchback Foundations 

■ Backfill Switchback 

Pour Switchbac k Stairs 

• Excavate Monument Stair Footings 

Pour Foundations for Monument Stair 

■ Backfill Monument Stairs 

Pour Monument stair sections 

-■■i Install Monument Stair railings 

Infill Bench Grading 

- Pour Upper stair sections 

Pour McGraw SOG 

- Install Railings at upper stairs 

Po-ur concrete paving 

Milestone ♦ Surrvoary Project Sunvnary 

Install Site Lighting 

- Fine Grading Site 

Remove RuSt ff om Steel 

Remove VWC 

■ Remove Flooring 

- Skim Coat Drywall 

■ Remove Exterior Concrete sidewalk 

Pour new sidewalk 

Progress 

DEFS work 

Interior Painting 

■ ACT Patching 

Landscaping 

Paint walls 

Listen. Plan. Deliver. 

August 2022 
10 13 16 19 22 25 

Flooring 

Electrical Lighting 

Install Flooring 

♦ 8/8 

♦ 8/8 

Punch list 

♦ 8/20 

l'iir~MHQ 
ID Task Name Duration Start Finish 

UW Whitewater • Exterior 68 days Sat 5/14/22 Sat 8/20/221 
Entrance Repair 

2 Commencement Ceremony 1 day Sat 5/14/22 Sat 5/14/22 

3 Site Demolition 10 days Mon 5/16/22 Fri 5/27/22 

4 Install Erosion Conlrol 1 day Mon 5/16/22 Mon 5/16/22 

5 Install Fencing 1 day Mon 5/16/22 Mon 5/16/22 

6 Sawcut Concrete for Demo 2 days Tue 5/17/22 Wed 5/18/22

1 
7 Remove railings 2 days Tue 5/17/22 Wed 5/18/22 

8 Remove Exterior Concrete 5 days Wed 5/18/22 Tue 5/24/221 
"g7 Remove Site Lighting 1 day Thu 5/19/22 Thu 5/19/22 

10 Bench Grades back @ 1 day Wed 5/25/22 Wed 5/25/22 

1',"1 
Tunnel 

Demo Tunnel section 2 days Thu 5/26/22 Fri 5/27/22 

~ Building Enclosure 56 days Mon 5/16/22 Wed 8/3/22 

13 Electrical & HVAC Demo and 5 days Mon 5/16/22 Fri 5/20/22 
Rework in Tunnel 

14 Infill Tunnel Openings • CMU 3 days Mon 5/23/22 Thu 5/26/22 

15 Excavate for Mech 33 & 1 day Tue 5/31/22 Tue 5/31/22 
Vestibule Foolings 

16 Pour Mech & Vestibule 4 days Wed 6/1/22 Mon 6/6/22 
Foundation Walls 

17 Install RoofBlocking 2 days Tue 6/7/22 Wed 6/8/22 

18 Insulate and waterproof walls 3 days Thu 6/9/22 Mon 6/13/22 

19 Install HM Doors 2 days Thu 6/9/22 Fri 6/10/22 

20 Replace Membrane Roofing 5 days Tue 6/14/22 Mon 6/20/22 

~ Install Cement Board Siding 3 days Tue 6/21/22 Thu 6/23/22 

22 Install ships ladder 1 day Fri 6/24/22 Fri 6/24/22 

23 Electrical & HVAC Rough-In 10 days Tue 6/21/22 Tue 7/5/22 

i:
24 Erect Temp barrier for 3 days Thu 7/7/22 Mon 7/11 /22 

Curtainwall 

5 Replace Curtainwall 8 days Tue 7/12/22 Thu 7/21/22 

6 Start Wall & Soffit Framing 4 days Mon 7/18/22 Thu 7/21/22 

7 DEFS work 4 days Fri 7/22/22 Wed 7/27/22 

28 Interior Painting 4 days Fri 7/22/22 Wed 7/27/22 

29 ACT Patching 1 day Thu 7/28/22 Thu 7/28/22 

30 Flooring 3 days Fri 7/29/22 Tue 8/2/22 

31 Electrical lighting 4 days Fri 7/29/22 Wed 8/3/22 

32 New Site Pathways 41 days Tue 5/31/22 Wed 7/27/22 

33 Excavate Switchback 1 day Tue 5/31/22 Tue 5/31/22 

34 Pour Switchback Foundatio-ns 5 days Thu 6/2/22 Wed 6/8/22 

35 Backfill Switchback 1 day Thu 6/9/22 Thu 6/9/22 

36 Pour Switchback Stairs 3 days Fri 6/10/22 Tue 6/14/22 j 

37 
I 

Excavate Monument Stair 1 day Tue 6/7/22 Tue 6/7/22
1 ____J 

Footings 

38 Pour Foundations for 7 days Wed 6/8/22 Thu 6/16/221 
Monument Stair 

39 Backfi ll Monument Stairs 1 day Fri 6/17/22 Fri 6/17/22 

40 Pour Monument stair sections 6 days Mon 6/20/22 
Mon 6/27/2l 

41 Install Monument Stair railing! 3 days Tue 6/28/22 Thu 6/30/22 

42 Infill Bench Grading 3 days Fri 6/17/22 Tue 6/21/22 

43 Pour Upper stair sections 3 days Wed 6/22/22 Fri 6/24/22 

44 Pour McGraw SOG 5 days Mon 6/27/22 Fri 7/1 /22 

45 Install Railings at upper stairs 3 days Tue 7/5/22 Thu 7/7/22 

761 Pour concrete paving 4 days Tue 7/5/22 
Fri 7/8/22l 

47 Install Site lighting 7 days Thu 6/30/22 Mon 7/11 /22 

48 Fine Grading Site 3 days Mon 7/11/22 Wed 7/13/22 

49 Landscaping 10 days Thu 7/14/22 Wed 7/27/22 

50 Stair S3 Work 17 days Mon 7/11/22 Tue 812/22 

51 Remove Rust from Steel 4 days Mon 7/11 /22 Thu 7/14/22 

52 RemoveVWC 2 days Fri 7/15/22 Mon 7/18/22 

~ Remove Flooring 1 day Fri 7/15/22 Fri 7/15/22 

547 Skim Coat Drywall 3 days Tue 7/19/22 Thu 7/21122j 

55 Paint walls 5 days Fri 7/22/22 Thu 7/28/22 

56 Install Flooring 3 days Fri 7/29/22 Tue 8/2/22 

57 Remove Exterior Concrete 1 day Mon 7/11 /22 Mon 7/11/22 
sidewalk 

58 Pour new sidewalk 4 days Tue 7/12/22 Fri 7/15/221 

59 Closeout 10 days Mon 8/8/22 Sat 8/20/22 

60 Substantial Completion 1 day Mon 8/8/22 Mon 8/8/22 

61 Final Inspection 1 day Mon 8/8/22 Mon 8/8/22 

62 Punchlist 10 days Mon 8/8/22 Sal 8/20/22 

63 Owner Turnover O days Sal 8/20/22 Sal 8/20/22 

Project: Exterior Entrance Repair • McGraw Hall 
Date: Mon 1/1 7/22 

12 
May 2022 

15 

♦ 5/14 

18 21 

■ Install Erosion Control 

■ Install Fencing 

24 

- Sawcut Concrete for Demo 

- Remove ralllngs 

I 
27 30 

Remove Exterior Concrete 

■ Remove Site Lighting 

2 

■ Bench Grades back @ Tunnel 

- Demo Tunnel section 

McGraw Exterior Entrance Repair 
155 Hyman Mall 
Whitewater, WI 

June 2022 
5 8 11 14 17 20 23 26 29 2 5 8 

Electrical & HVAC Demo and Rework In Tunnel 

- Infill Tunnel Openings • CMU 

■ Excavate for Mech 33 & Vestibule Footings 

Pour Mech & Vestfbule Foundation Walls 

- Install Roof Blocking 

Insulate and waterproof walls 

- Install HM Doors 
Replace Membrane Roofing 

-- lnstalf Cement Board Siding 

■ Install ships ladder 

July 2022 
11 14 17 20 

Electrical & HVAC Rough-In 

Erect Temp barrier for Curtalnwall 

23 26 29 

Replace Curtainwall 

Task Split 

Start Wall & Soffl-t Framing 

■ Excavate Switchback 

Pour Switchback Foundations 

■ Backfill Switchback 

Pour Switchbac k Stairs 

• Excavate Monument Stair Footings 

Pour Foundations for Monument Stair 

■ Backfill Monument Stairs 

Pour Monument stair sections 

-■■i Install Monument Stair railings 

Infill Bench Grading 

- Pour Upper stair sections 

Pour McGraw SOG 

- Install Railings at upper stairs 

Po-ur concrete paving 

Milestone ♦ Surrvoary Project Sunvnary 

Install Site Lighting 

- Fine Grading Site 

Remove RuSt ff om Steel 

Remove VWC 

■ Remove Flooring 

- Skim Coat Drywall 

■ Remove Exterior Concrete sidewalk 

Pour new sidewalk 

Progress 

DEFS work 

Interior Painting 

■ ACT Patching 

Landscaping 

Paint walls 

Listen. Plan. Deliver. 

August 2022 
10 13 16 19 22 25 

Flooring 

Electrical Lighting 

Install Flooring 

♦ 8/8 

♦ 8/8 

Punch list 

♦ 8/20 

Rir�MRQ 
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McGraw Exterior Entrance Repair 
155 Hyman Mall 
Whitewater, WI 

Listen. Plan. Deliver. 
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� � 
Entrance Repair 

I
� Commencement Ceremony 
·� Site Demolition 
·� Install Erosion Control 
·� Install Fencing 
,_ 6 Sawcut Concrete for Demo 
I
� Remove railings 
·� Remove Exterior Concrete 
·--

9 Remove Site Lighting 
- 1

( ) 
Bench Grades back @ 
Tunnel 

--------- 
11 Demo Tunnel section 

� 

Building Enclosure 
Electrical & HVAC Demo and 
Rework in Tunnel 
Infill Tunnel Openings • CMU 
Excavate for Mech 33 & 
Vestibule Footings 
Pour Mech & Vestibule 
Foundation Walls 
Install RoofBlocking 
Insulate and waterproof walls 

- --
19 Install HM Doors 

-� Replace Membrane Roofing 
21 Install Cement Board Siding 
22' Install ships ladder 
23 Electrical & HVAC Rough-In 

- --
Erect Temp barrier for 

� 

Curtainwall 
Replace Curtainwall 

� Start Wall & Soffit Framing 

�I DEFS work 
28 Interior Painting 

� ACT Patching 
- --

30 Flooring 
- -3T7 Electrical Lighting 

I---- New Site Pathways 32 

·� Excavate Switchback 
· �  Pour Switchback Foundations 
·� Backfill Switchback 

36 Pour Switchback Stairs 

� - Excavate Monument Stair 
Footings 

� 

Pour Foundations for 
Monument Stair 

39 Backfill Monument Stairs 
Pour Monument stair sections 

� Install Monument Stair railing! 
� Infill Bench Grading 
- ---

43 Pour Upper stair sections 
Pour McGraw SOG 

- � Install Railings at upper stairs 
Pour concrete paving 

� 

Install Site Lighting 
Fine Grading Site 

� 
Landscaping 

Stair 5 3  Work 
5_C] Remove Rust from Steel 
52 RemoveVWC 

' 7 3 1 Remove Flooring 

� Skim Coat Drywall 
'55 Paint walls 
' si;  Install Flooring 
,_ 

57 Remove Exterior Concrete 
sidewalk 

�-58 Pour new sidewalk 
Closeout --

60 Substantial Completion 

�
1 Final Inspection 

62 Punchlist 

� 
Owner Turnover 

1 day 
10 days 

1 day 
1 day 

2 days 
2 days 
5 days 

1 day 
1 day 

2 days 
56 days 

5 days 

3 days 
1 day 

4 days 

2 days 
3 days 

2 days 
5 days 
3 days 

1 day 
10 days 

3 days 

8 days 
4 days 
4 days 
4 days 

1 day 
3 days 
4 days 

41 days 
1 day 

5 days 
1 day 

3 days 
1 day 

7 days 

1 day 
6 days 
3 days 
3 days 
3 days 
5 days 
3 days 
4 days 
7 days 
3 days 

10 days 
17 days 

4 days 
2 days 

1 day 
3 days 
5 days 
3 days 

1 day 

4 days 
10 days 

1 day 
1 day 

10 days 
O days 

Project· Exterior Entrance Repa,r McGraw Hall 
Date· Mon 1117122 

Sat 5/14/22 

Mon 5/1 6122 
Mon 5/16122 

Mon 5116/22 

Tue 5117/22 

Tue 5/17/22 

Wed 5/18/22 

Thu 5/19122 

Wed 5/25/22 

Thu 5/26122 

Mon 5/1 6122 
Mon 5/16122 

Mon 5/23122 

Tue 5/31/22 

Wed 6/1/22 

Tue 617/22 

Thu 6/9/22 

Thu 619/22 
Tue 6/14/22 

Tue 6/2 1/22 

Fri 6124/22 

Tue 6/21/22 

Thu 717/22 

Tue 7112122 
Mon 7118/22 

Fri 7/22/22 

Fri 7/22/22 

Thu 7128122 
Fri 7129/22 

Fri 7/2 9/22 

Tue 5131/22 
Tue 5/31/22 

Thu 6/2122 
Thu 6/9/22 

Fri 6110122 

Tue 6/7122 

Wed 6/8122 

Fri 6/17/22 

Mon 6120/22 

Tue 6128/22 
Fri 6117/22 

Wed 6122122 
Mon 6127/22 

Tue 7/5/22 

Tue 7/5/22 

Thu 6130/22 

Mon 7111122 

Thu 7/14/22 

Mon 7/11/22 
Mon 7111122 

Fri 7115122 

Fri 7115122 

Tue 7119/22 

Fri 7/22122 

Fri 7/2 9122 
Mon 7111/22 

Tue 7/12 /22 
Mon 8/8/22 
Mon 818122 

Mon 818/22 

Mon 818122 

Sat 8/20122 

Sat 5/14/22 

Fri 5/27/22 
Mon 5/16122 

Mon 5116122 

Wed 5/1812 2 I 
Wed 5118/221 
Tue 5/24/22 1 

Thu 5/19/22 

Wed 5/25/22 

Fri 5/27/22 

Wed 8/3/22 
Fri 5/20/22 

Thu 5/26/221 
Tue 5/31/221 

Mon 616/22 1 

Wed 618/22 

Mon 6113122 

Fri 6/10/22 

Mon 6/20122 

Thu 6/23/22i 
Fri 6/24/22

1 Tue 7/5122 
Mon 71111221 

Thu 7/2 1/22

1 Thu 7/2 1/22 

Wed 7/27/22 

Wed 7/27/22
1 

Thu 7/28/22 

Tue 8/2/22
1 

Wed 8/3/22 
Wed 7/27122 
Tue 5/31/22 

Wed 6/8/22 

Thu 6/9/22 

Tue 6/14/22j 
Tue 6/7/22

J 
Thu 6/16/221 

Fri 6117/22 
Mon 612712

!
1 

Thu 6130122 

Tue 612 1/22 

Fri 6124122 

Fri 7/1122 

Thu 7/7/221 
Fri 718/22 

Mon 7/11/22 
Wed 7113122 

Wed 7127122 
Tue 8/2122 

Thu 7/14/22 

Mon 7/18/22 

Fri 7/15/22 

Thu 7121/22
1 

Thu 7128/22 

Tue 812122 
Mon 7111122 

Fri 7115122 

Sat 8120/22 
Mon 8/8122

1 Mon 818/22 

Sat 8/2 0/ 22
j 

Sat 812 01221 

♦ 5114 

■ Install Erosion Control 
■ Install Fencing 

- Sawcut Concrete for Demo 
- Remove ralllngs 

Remove Exterior Concrete 
■ Remove Site Lighting 

■ Bench Grades back @ Tunnel 

- Demo Tunnel section 

Electrical & HVAC Demo and Rework In Tunnel 

- Infill Tunnel Openings • CMU 
■ Excavate for Mech 33 & Vestibule Footings 

I Task Sp!h 

Pour Mech & Vestibule Foundation Walls 

- Install Roof Blocking 
Insulate and waterproof walls 

- Install HM Doors 
Replace Membrane Roofing 
-- Install Cement Board Siding 

■ Install ships ladder 
Electrical & HVAC Rough-In 

Erect Temp barrier for Curtainwall 

Replace Curtalnwall 
Start Wall & Sofflt Framing 

■ Excavate Switchback 
Pour Switchback Foundations 
■ Backfill Switchback 

I 

Pour Switchback Stairs 
• Excavate Monument Stair Footings 

Pour Foundations for Monument Stair 

■ Backfill Monument Stairs 
Pour Monument stair sections 
lllli■i Install Monument Stafr railings 

Infill Bench Grading 
- Pour Upper stair sections 

Pour McGraw SOG 
- Install Railings at upper stairs 

Pour concrete paving 

Milestone ♦ Surrvna ry Project Surrmary '3, 

Install Site Lighting 
- Fine Grading Site 

T 

Remove RuSt from Steel 
Remove VWC 

■ Remove Flooring 
- Skim Coat Drywall 

• Remove Exterior Concrete sidewalk 

Pour new sidewalk 

� Prog,ess 

DEFS work 
Interior Painting 
■ ACT Patching 

Landscaping 

Paint walls 

T 

Flooring 
Electrical Lighting 

Install Flooring 

� 
♦ 8/8 
♦ 8/8 

Punch l ist 
♦ 8/20 


